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NORTH SOUTH UNIVERSITY

SCHOOL OF BUSINESS, BBA Program
                                                             Course Title: Principles of Management
	Course Code: MGT210
	Semester:  Summer 2013
	Section: 18 & 19


	Instructor: Tawfiq Mostafa (TqM)
	Class Time: ST 01.00 pm – 02.30 pm (Sec -18)

                     ST 04.20 pm – 05.50 pm (Sec – 19)

	Office: NAC 872
	Office hours: ST 02.30 pm – 03.30 pm

                        MW 02.30 pm – 04.00 pm
                        

	Class Room: NAC 209 (Sec – 18) 
	e-mail: tawfiqm2012@gmail.com

	                      NAC 411 (Sec – 19)
Office Phone: NA
	Website: http://mostafatawfiq.weebly.com

	
	


           ================================================================================
COURSE OBJECTIVES:

The objective of this course is to expose students to the theories of management, organizational theory, and the practice of management in contemporary organizations from a conceptual, analytical, and pragmatic perspective. The course is a study of how to be better managers and aims at developing skills and knowledge needed to successfully manage an organization.

COURSE DESCRIPTION:
MGT – 210 is an introductory course about the management of organizations. It will mainly focus on the principles of management that have general applicability to all types of enterprises; basic management philosophy and decision making; principles involved in planning, organizing, leading, and controlling; and recent concepts in management. This course will also enable students to develop short and long-range plans to effectively accomplish organizational goals.  

TEACHING APPROACH:
Integrated mix of lectures, student presentation, and group project. 
TEXT BOOK: 
Management

Stephen P. Robbins & Mary Coulter (10th edition)
Pearson
CLASS SCHEDULE:

	Lecture
	Topic
	Details

	1

	Introduction


	

	2

	Chapter 1: Introduction to Management & Organization
	Managers, Classifying Managers, Managerial hierarchy, What is Management, Effectiveness and efficiency, Managers responsibilities, Management functions, Managerial roles, Managerial skills, What is an organization, Why study Management

	3

	Chapter 2: Management History
	Historical background of Management, Classical and Quantitative approaches to Management, Behavioral and Contemporary approaches to Management, Total Quality Management

	4

	Chapter 3: Organizational Culture and Environment
	Omnipotent and Symbolic views of Management, Organizational culture, External environment, How the external environment affects managers, Stakeholders

	5

	QUIZ 1 – Chapters 1 & 2
&

Chapter 5: Social Responsibilities & Managerial Ethics
	Social obligation, Social responsiveness and Social responsibility, Green Management, Factors that determine ethical and unethical behavior, Stages of moral development, Encouraging ethical behavior in organizations

	6

	Chapter 6: Managers as Decision Makers
	Decision making process, Concepts of rationality and bounded rationality, Influences on decision making

	7

	Chapter 6: Managers as Decision Makers
	Types of problems and decisions, Decision making conditions

	8

	Chapter 7: Foundation of Planning
	What is planning, Purposes of planning, Planning and performance

	9


	MID-TERM 1 – DURING CLASS HOURS IN THE CLASSROOM.
	CHAPTERS – 1, 2, 3 & 5

	10


	Chapter 7: Foundation of Planning
	Types of goals, Types of plans, Contemporary issues in planning

	11


	Chapter 8: Strategic Management


	Strategic Management, Importance of Strategic Management, Strategic Management Process, Types of organizational strategies,

	12


	Chapter 8: Strategic Management
	Porter’s 5 forces model, Competitive strategies, Innovation strategies

	13


	QUIZ 2 – Chapters 6 & 7
&
Chapter 9: Organizational Structure & Design
	Designing organizational structure, Defining organizational structure

	14


	Chapter 9: Organizational Structure & Design
	Structural contingency factors, Common organizational designs,

	15


	Chapter 10: Managing Human Resources
	What is HRM, Importance of HRM

	16


	Chapter 10: Managing Human Resources
	HRM process

	17


	MID-TERM 2 - DURING CLASS HOURS IN THE CLASSROOM.
&

DISCUSSION OF GROUP PROJECT


	CHAPTERS – 6, 7, 8 & 9

	18


	Chapter 15: Motivating Employees
	What is motivation, Motivation process, Early theories of motivation – Maslow’s hierarchy of needs, Macgregor’s Theory X & Y, and Herzberg’s 2 factor theory

	19


	Chapter 15: Motivating Employees
	Contemporary theories of motivation – Goal setting theory, Reinforcement theory, Job design theory and Equity theory, Designing appropriate reward programs

	20


	Chapter 16: Managers as Leaders

	Leaders and leadership, Managers vs Leaders, Early leadership theories, The managerial grid, Contingency theories

	21


	QUIZ 3 – Chapters 10 & 15
&

Chapter 16: Managers as Leaders
	Contemporary vies of leadership, Leadership issues in the 21st century

	22


	Chapter 17: Introduction to Controlling
	What is controlling, Why controlling is important, Control process, Controlling for organizational performance, Organizational performance measures

	23


	GROUP PRESENTATION
&
Chapter 17: Introduction to Controlling
	Organizational effectiveness measures, Tools for controlling organizational performance, Information controls, Benchmarking for best practices, Contemporary issues in control, The Enron Case

	24


	GROUP PROJECT SUBMISSION

&

GROUP PRESENTATION
	

	
	Final Exam:  TO BE ANNOUNCED BY REGISTRAR’S OFFICE
	CHAPTERS – 10, 15, 16 & 17

	
	
	


 COURSE GRADING COMPONENTS: Grades are earned, not given. Grades will be based on the following components:
ATTENDANCE      

Students are expected to attend all classes and submit assignments on due time. Students' participation will be strongly encouraged. Registering for this class implies that you know the time this class meets and you accept the responsibility for attending all classes as well as being on time. 

Quiz

There will be at least three quizzes of which the best two will be counted for the grading purpose. No makeup quiz will be entertained whatever the reason. The date and syllabus will be announced in the class.

GROUP PROJECT AND PRESENTATION

Interview a person presently working in a managerial position in an existing organization. The person you select should have clear managerial responsibilities in his/her organization including the supervision of at least three employees. Your paper should have at least three sections: Section 1 - an introduction in which you introduce the manager’s organization, its function and his or her background (both educational and professional) and job role within the organization; Section 2 – you will relate some theoretical concepts (at least 10) which you have learnt in MGT-210 course with your manager and discuss in detail how he/she is actually using them in practice to carry out his/her job responsibilities. This should be done by conducting an interview with him/her. Section 3 – your conclusions based on your observations of the interview and some recommendations on how he/she can improve as a manager. 

Groups of 4-5 members will be formed and you will have to present your findings in a presentation along with a written report. Presentation is mandatory for every member of the group.
Examinations
There will be three examinations – 2 mid-terms and 1 final. Each exam is  important and you must be serious about them. Makeup exam is especially discouraged. The exam dates are clearly specified in this outline and announced on day 1 of the semester, thus, in case of possible clash of timing with any other exam please do not come to me.
MARKS DISTRIBUTION:

	Component/Coverage
	Weights
	Date Due( for the assignment and project)

	Class participation & Attendance
	5%
	

	Quizzes
	10%
	

	Group Project
	10%
	

	Mid-term 1
	25%
	

	Mid-term 2
	25%
	

	Final Examination
	25%
	

	TOTAL
	100%
	


GRADING POLICY: 

Students will be graded as per the following scale:

	A
	A-
	B+
	B
	B-
	C+
	C
	C-
	D+
	D
	F

	93
	90
	87
	83
	80
	77
	73
	70
	67
	60
	<60


COURSE POLICY:
ACADEMIC HONESTY

During a test, as well as on any written assignment, paper, or project, anyone caught exchanging information or copying someone else's work will be given a grade of "0" on that work and face further disciplinary action.

CLASSROOM ETIQUETTE

An integral part of an education is developing a sense of integrity and responsibility not only toward ourselves but also towards others. In the classroom, as on the job or in your home, exhibiting appropriate behaviour reflects on your maturity. Arriving late to class, being unprepared, inappropriate talking while class is in session, etc. negatively reflect on you and your fellow students. Please be considerate.

**Instructor reserves the right to change the course material as deemed necessary depending on class progress”.
GOOD LUCK!
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